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FINAID - Carraro Family Holding Group - holds activities
synergical to the Group core business, such as FONDERIE DEL
MONTELLO S.p.A. (cast iron foundry ), MECCANICA DEL PIAVE S.p.A.
(captive machining), MAUS S.p.A. (special machine tools), and part of
shares of AGRITALIA S.p.A., manufacturer of specialty tractors based
on Carraro drivetrain.

FINAID

Meccanica del @ Fonderie del Agritalia SpA

Carraro Group Piave SpA Montello SpA
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assembly
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BUSINESS PROFILE
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Turnover
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Production by Iron type
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Products per sector
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Investments in 2o of turnover
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Where our products are installed
Construction equipment
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Agricultural equipment Lift Trucks
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Laboratory

. Chemical Lab
. Metallurgical Lab
. Radioactivity control (since 1998)

- Radiometric Analyser CS CO AM ( Caesium - Cobalt-
Americium) for production control , dust and slag

- Radiometric control Track Portal CS CO AM for
Incoming raw materials

. CND Non-Destructive Control
. Metrological Lab
- 3 axes conventional control

- 6 axes mathematical file/casting control
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Magma Soft
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CERTIFICATIONS ACHIEVED
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Our Quality Journey
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Our Quality Journey
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Prize awarded
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T.Q.M. ( Total Quality Management )
Regional Prize Italian Quality Award 2000

Winner Regional Italian Quality Award 2001 (Veneto Region)
Finalist Italian Quality Award (1QA) 2001 (National mention)

Finalist Italian Quality Award (1QA) 2002 (National mention)
Winner Italian Quality Award (1QA) 2003

“COMPETIZIONE E SUCCESSO — COME MIGLIORARE L’EFFICIENZA DELL’IMPRESA”
[!% UNINDUSTRIA VE 10 Giugno 2004 Fonderie del Montello S.p.A.



The EFOM Excellence Model
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Evaluation 1st Year of partecipation to 1QA
(1talian Quality Award)
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BENCHMARKING STARTED ACTIVITIES

1996 L A Financial & Eceoneniicy BEnchinanaine

2001 L A Envirenmental Eeundn/ABERChINEMNG

2002 L A Processes) Keyilndexes FoundiaaBElyEsd

2002 £ 3 Customer SatisfactionEEnChInEEnGE

2003 L 3 People SatisfiactioniBenchimaang
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Benchmarking in Fonderie del Montello Spa

® Economic and Financial benchmarking
® Process — Key Indexes Foundry Benchmarking — (KIFB)

Economic indexes
Production indexes
Personnel indexes
Productivity indexes
Environmental indexes

YVVVY

® Customer satisfaction benchmarking

® People satisfaction benchmarking
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Key Indexes Foundry benchmarking
Year 2002

Reference Sector :

castings in nodular iron for the Italian
“Mechanic and Transport Industry’”

Italian foundries involved : N° 8

43,0%0

57,020

0 SAMPLE BENCHMARKING L0 OTHERS
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Key Indexes Foundry benchmarking (KIFB)

( more than 160 indexes per vear since 1996 )

Key Indexes Foundry Benchmarking
"Mechanics Industries and Transportations"”

F10

Delivered Production Tons

] 22.120

= I EQ ! ! ! 1 18885
ity I ey I 1998 I e | F2 I Total Turnover €*1000
2000 | 2001 | 2002 | AN | = I F10 | : : : : —— 2b1s7
= | J I I I I I % ‘ ‘
E5 I Index of Gravity Accidents (N° days of accidents *1000/Workable
Hours) I.G.
F10 | 129 \
Foundry U.N
Hours per Tons (Ore/tons)

ECONOMIC INDEXES u.n
Total Turnover €1 F10 ; ; 1 13,7 h 4.3 842
Export/ Turnover % 1 \ [ ' b
Investments / Turnover % T T T 1 16,6 5%
Depreciation + leasing / Turnover Electric Power Consumption MWh R%
Cash flow+leasing/turnover RP%
Ebitda / Turnover I I I I I I P90 bog
PRODUCTION INDEXES F10 | 33.944
Delivered Production N | | | | ‘ ] 36.010 15.811
Net Product!on Grey.lron TEP / net production (TEP/ton) -
Net Production Ductile Iron 30.976 15.646
Total Net Production I I I L 15.646
PERSONNEL INDEXES F1o | ‘ ‘ ‘ ] 0.35 45
Blu Collars E9 ] 0,425 ] 33436 ' 79
White Collars 7 \ \ \ 33 18
Accidents (Lost Hours per Accident / Workable | F8 ) I I I ] 0}376 8% 0,9%
Total Percentage of Accidents F7 ] 0,311 5% 1,85%
N° of Days Accidents £6 1 ‘ ‘ ‘ 110,492 95 286
Index of Gravity Accidents (N° days of accidents E [ [ B,5 1,8
Index of Frequency Accidents(N° accidents*1000 F5 | ‘ ‘ ] D.285 28 141
PRODUCTIVITY INDEXES F4 ] 0,350
Turnover / Grand Total Personnel es | \ \ 1 0.243 25 194
Tons / Personnel | I I ' o7 158
Tons / Grand Total Personnel F2 ] 0,224 04 146
Hours per Tons EM ’# 0,226 5,4 9,9
ENVIRONMENTAL INDEXES . 35.000  40.000
Energy AVG Y02 1 1 ]| 0,297
Electric Power Consumption 13.000 8.409 33.436
Consumption Elec. Pow./ net production 0,100 0,200 0,300 0,400 0,500 0,600 696 455 2.137

=
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Some results of KIFB : Key F/gures BM
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Some results of KIFB : Productivity BM

o 40% Internal Scrap
Productivity ( Ton/Day) i
200
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Some results of KIFB : Environment BM

Average Enterprise noise emissions

75
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O TargetKg/Ton O 0,300 -
0,60
D — -
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Examples of Customer Satisfaction benchmarking

General Average Average Quality Aspects 100
. g 96% oo 0 ge Quality Asp 100%
9 | L 90% 9 | 90%
g | L 80% 8 - 80%
7 - L 70% SR — B = S 70%
1 - 60% 1 O 60%
1 - 50% 1 50%
- 32% L 40% 1 . B ___ 20%
3 L 30% 285
3 30%
2 - 20% 2 - 20%
1 - 0% 1 0%
0 - - 0% 0 - 0%
BTY03 BT+EQY°3 Yo1 Y02 Y03 Y04  BTY03 BT+EQY03
I General Average I BM O Target _
Average Comunication B AVG “Quality” == 5M O Target
9 97% o Average Logistic and Deliveries
0 100% 0 - 0%
7 I 700/0 g [ 80%
L 70% 7 * L 70%
L 60% .
1 e L 60%
L 50% | 00
L 40% | | 20%
3 L 30% 3 | 24% | 30%
L 20% 2 | — ann
Average Technical defin. of product 100% 1 Environmental & safety average
10 - 100%| o - 0 © 100%
9 - 90% Y01 Y02 9 S 90%
| 8 . - 80% 8 | = 80%
7 - 70% \mmmEm “Logistic and D¢, | 70%
. - 60%
4 0,
E . - 50% GOOA’
| L 40% 1 50%
3 | 24% L 30% . 40%
2 L 20% 3 - 30%
1 - 10% 2 - 20%
0 - 0% 1 0%
Y01 Y02 Y03 Y04  BTY03 BT+EQY03 0 0%
Y01 BTY03 BT+EQY03
B “Techn.defin.of product' AVG mmmmBM e Target B “Environment &Safetv" AVG- BM O Target

“COMPETIZIONE E SUCCESSO — COME MIGLIORARE L’EFFICIENZA DELL'IMPRESA”
UNINDUSTRIA VE 10 Giugno 2004

Fonderie del Montello S.p.A.




Examples of People Satisfaction : Internal Survey + KIFB

General Opinons People Survay Average Confidence in management

(] 80
60
---.----- - 40

20

00 00
| 4o % Accident levels
4,2 |
| 35 1 o
4 2’8 4
2,11 =
J 14| |
] ‘ 0.7 1
Y01 Y02 Y03

Y01 Y02 Y03 Y04 0
I General opinions average I 4d Confidence in manay s Sick leaves (% of working hours)
I BM General opinions ITALY (source ISR test) ? T%I\r/lget
. . | ] _ _ 4
Professional skill acnowledgement Involvement in improvem
3 O
50 | 100 processes

m] | o 80 2
| - |
60 ]
60 . .
Blu collars rate of resignation
40 | 20%
40 I
16% |
20 20 |
2% |
0 ‘ ; ‘
Yo1 Y02 Y03

8% 1
Benchm. FM / ITALY (ISR survey) 15 o O
Year 2002 I 4b Involv. in improvement p 0

Training and skills learning

0%

Employees rate of resignation (%0on
16%

staff)
2% |
O
. = 8%
o . o [ ]
+— [2] £ Q = - O]
— £ O s .S o 29 > o |
SE L9 € 28 €8 g 8«
£ ° = T 9 88 B35 T o 4%
5 € 2% 88 33 0o © o ¢ 2
GBS L ®5 23 JFE £z 36
a °© 9 L S 8 < © < 0 c o |
™ ™ o < E o 0%
o - o Y96 Y97 Y98 Y99 Y00 YOl Y02 Y03 Y04
Y99 Y00 Y01 Y02 Y03 I Actual All . B M O TargetAll
W Staff FM W Bench. ISR ltaly ctual% Training hours [ BM % Traini

arget % [SA”
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Why did we adopt the EFQOM Model ?
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Comparison evaluation IQA 2000 and 2003
(Italian Quality Award)

1-Leadership

2-Policy & Strategy
3-People

4-Partnership & Resources
5-Processes

6-Customer Results
7-People Results

8-Society Results

9-Key Performance Results

—&— 2000 —l—2003
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Dall’esperienza (PQI-EFQM) abbliamo ottenuto :

e 1| continuo miglioramento delle Performance Aziendali

e _’apprezzamento dei Clienti piu importanti

e L’apprezzamento delle Autorita Locali e di Categoria

e |_’apprezzamento dei Fornitori piu importanti

e Un clima aziendale di fiducia nel Management

e Una crescente misura del grado di soddisfazione dei Clienti
e Una crescente misura del grado di soddisf. dei Dipendenti
e Una crescente attenzione ai problemi Ambientali

e Una crescente attenzione ai problemi della Sicurezza

e Una cresciuta immagine e visibilita aziendale
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Dall’esperienza (PQI-EFQM) abbiamo appreso :

e 1| coinvolgimento come Strategia del miglioramento

e L'/mpegno deil Leaders e del Personale fanno la differenza!
e Delegare , responsabilizzare e Il personale

e Pianificare a medio lungo termine

e Conoscere chi sono gli Stakeholders

e Riconoscere le esigenze degli Stakeholders

e Benchmarking indici chiave come strumento strategico

e Definire 1 processi e gli indici chiave

e Si puo misurare tutto (anche quello che non pensavamo)

e Lavorare in 7TEAM

e Applicare regolarmente il metodo PDCA ovvero RADAR

e Auto-valutarsi obbliga ad affrontare i problemi e fare le AC
e Non esiste una fine al processo di miglioramento
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Dall’esperienza (PQI) abbiamo rilevato :

e Che il TOM e uno strumento di valutazione utilizzato da
Clienti leaders esteri per I’Audit di qualifica.

e Che 1 dati di confronto sono difficilmente reperibili per la
scarsa diffusione tra le aziende della cultura del TQM.

e Che in Italia il modello EFQM e poco diffuso e conosciuto.

e Che il Premio Qualita Italia (PQQ eneralmente e associato
In riferimento alla qualita del prodotto-processo

mentre in realta e un premio alla
“ECCELLENZA del BUSINESS d’'IMPRESA”.
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= Fonderie del Montello S.p.A.

Quality and Competitiveness in the respect of the
Environment and Safety
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